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Company Overview: Wal-Mart Inc.
Wal-Mart is an American chain of supermarkets and grocery stores that mainly deals with retailing of various products for its customers. The company began in the year 1962 with the funder being an entrepreneur named Sam Walton. It took the company 9 years to be incorporated as Walton saw the company incorporated in the year 1969 (Frank, 2006). The company has diversified its operations and currently, it is a multinational chain of supermarkets and hypermarkets as well as discount stores and departments and grocery stores in 27 different countries. According to new reports about Wal-Mart’s expansion in 2020, Wal-Mar has expanded to over 11,400 stores in the 27 countries altogether (Hunt, Watts & Bryant, 2018). The company is headquartered in Bentonville, Arkansas 
Wal-Mart has taken the model of changing its name from one country to another to resonate with the culture of the people in those countries and create brand ownership in those countries. Therefore, Wal-Mart has different names in other countries such as Mexico, India, South America and the United Kingdom. In the United States of America, the company is called Walmart while in the UK, it uses the name Asda. In Mexico, the company takes a Spanish name Walmart de Mexico while in India, Walmart goes by the name Best Price. These changing of names are a clear indication that Walmart’s culture revolves around being relevant to the market it services and reaching as many people as possible.
Walmart is currently the largest corporation by revenue. This is according to the global fortune 500 2019. The global fortune 2019 reported that Walmart’s revenue surpasses $514.405 (Fortune, 2019). As such, Walmart has the power to change the way business is done in the retail industry, especially in its mother country, the United States of America. It also has the power to dictate the direction of the business in the industry (Roberts & Berg, 2012). The management of the company is however keen on keeping with the changing market and Walmart has been good in keeping its customer base and even increasing the customer base despite the existing competition from other payers such as Target. Other competitors include Best Buy and Amazon, who have taken the online platform in the retail industry by storm.
Despite the tremendous success, Walmart still needs to change some very important aspects of its business to remain competitive and ahead of its competitors such as Amazon and Target. Therefore, This is the company I will use for the organizational change interventention project.
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